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Xiamen Xianglu Chemical Fiber Co., Ltd founded in 1995 is the largest 
foreign-invested chemical fiber enterprise, which has experienced the whole process of 
starting up, development and fierce competition. How do enterprises survive and 
develop in the competition? This article aims to seek a competition strategy for 
sustainable development of Xiamen Xianglu Chemical Fiber Co., Ltd. with relevant 
management theory. 
Based on the basic model of strategic management process, that is strategic analysis, 
strategic options, strategic implementation, this article firstly gives a brief introduction 
of Xiamen Xianglu Chemical Fiber Co., Ltd., and secondly has a further analysis on its 
external environment (macro environment, industry profile industrial environment) and 
internal resource capacity, and thirdly set up matrix on External Factor Evaluation (EFE) 
and Internal Factor Evaluation (IFE), then draw to various strategic options through 
SWOT matrix based on the above EFE and IFE matrix to get the overall development 
target and development strategy, and finally lead to specific implementation strategies 
with proper strategic evaluation system based on the overall developing strategy.  
The study shows that Xianglu Chemical Fiber Co., Ltd. Should keep on the 
predominance of material providing strategy and become the largest polyester material 
providing base in China 2-3 years later. It also becomes the largest differential chemical 
fiber producing base in China 4-5 years later. The development target and development 
strategy can’t be gained without Marketing strategy, human resource strategy, finance 
strategy, procurement strategy, corporation culture strategy be executed successfully, 
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第二章  战略管理理论综述 
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SWOT 矩阵图如表 2-1 所示，由 9 个格子组成，其中有 4 个因素格，4 个战略
格，而在上角的格子则永远是空格。考察关键外部及内部因素是建立 SWOT 矩阵中
困难的部分，它要求有良好的判断；以 SO、WO、ST 和 WT 为标题的 4 个战略格
要在 S、W、O、T 四个空格完成之后再填写。优势-机会（SO）战略是一种发挥企
业内部优势而利用企业外部机会的战略，所有的管理者都希望自己的企业处于这

















择或制定 佳战略，也不是所有在 SWOT 矩阵中得出的战略都要被实施。此外，在
矩阵中的各项战略后面加以“S1、O2”这样的标注十分重要，这些标注说明了建
立各种备选战略的依据。 
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